
LYNCHBURG CITY COUNCIL REPORT

Meeting Date: February 12, 2002________ Council Report #           10                                               
Contact: William G. Petty                                  Report Writer: Mark B. Arthur 847-1593, ext. 231

Subject:  Virginia Department of Criminal Justice Services (DCJS) “Virginia Exile” grant program, the goal of which is to
utilize collaborative partnerships and resources to bring about a significant, long-term reduction in both the occurrence of
firearms-related violence and the presence of illegal firearms within our community.

Purpose of Action:  Funding to support planned “Virginia Exile” program initiatives to reduce firearms-related violence,
to include:

§ collaborative partnerships among criminal justice agencies and the public
§ enhanced topical training of criminal justice personnel
§ enhanced strategic information dissemination among partner groups
§ coordinated enforcement, case preparation, prosecution and follow-up efforts
§ collaborative interaction with existing programs and resources

Funding is for the grant period Jan. 1, 2002-Dec. 31, 2003.

Action Required:
 Funding: Source                                                              One-time                                  Totals

          State (DCJS)                                         $269,969                       $269,969
Local (Lynchburg Police Department)         7,867 7,867
Local (Commonwealth Attorney’s Office)             22,130                               22,130

          Total: $299,966 $299,966

Prior Action: None taken

Attachments:  DCJS grant award letter and statement of grant award/acceptance.

Resolution/Ordinance:

BE IT RESOLVED That $299,966 is appropriated to the City/Federal/State Aid Projects Funds with resources of
$269,969 from the Virginia Department of Criminal Justice Services and $29,997 in local match monies from the Lynchburg
Police Department and Commonwealth Attorney’s Office (see above figures), for continued funding of the “Virginia Exile”
collaborative initiative to reduce firearms-related violence and possession of illegal firearms with our community.

BE IT RESOLVED That the Financial Services Director is authorized to make such temporary loans from the General Fund
to the City/Federal/State Aid Projects Fund as are necessary to fund this grant.

Introduced: Adopted:

Certified: _____________________________
              Clerk of Council     
025L



Other Information:  Exile is a highly successful federal and state initiative. The program is designed to target
those who use or possess illegal firearms.  In addition, the program involves a public awareness campaign
designed to communicate the serious consequences of illegal firearm use and possession.  In 1999, the
General Assembly enacted legislation allowing Virginia’s police and prosecutors the ability to implement
Exile in selected jurisdictions across the state. The legislation then provided the tools to seek pre-trial
detention and stiff mandatory sentences for individuals involved in gun violence. In Dec. 1999, Lynchburg
became one of ten Virginia localities selected to receive “Virginia Exile” program funding. This initial grant
award provided funding for the program from Jan. 2000-Dec. 2001. The program’s most recent award
will provide continuation funding for the program from Jan. 2002-Dec. 2003.

Since the program’s inception in 2000, the Commonwealth Attorney’s Office has obtained 46 convictions
on Exile-related charges, a 90% conviction rate for the program’s first two years of operation. Keeping the
Exile conviction rate above eighty-five percent is an ongoing goal for program staff.

In a very brief time period, this project has removed a substantial number of criminals from
the community and has demonstrated a reduction in gun carrying by criminals. Anecdotally, Exile has been
a remarkably effective program. Police report that drug dealers are throwing down weapons during flight
rather than risk being caught with a gun. During interrogations, many defendants comment specifically on
Exile in giving up important information on unsolved crimes. When asked why they are being so
cooperative, many defendants recite the Exile advertising message.

Continued expansion of Exile’s public awareness campaign, successful prosecution of cases, and general
deterrence of gun crime are ongoing goals for the Exile program over the next two years. The
Commonwealth Attorney’s Office and the Lynchburg Police Department are committed to providing the
tools and resources necessary to keep our community safe from gun violence and to continue the success
of Lynchburg Exile.










